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ledge Excellence (LIKE
) The LexisNexis LIKE Forum – facilitated by Sophie Gould and attended by Senior 

Knowledge Managers and Heads of Learning and Development in in-house legal teams 
– met on March 28th 2017 for a session hosted by Ian Leedham, Head of Commercial 
(Consultant) at Thames Water Limited. 

Ian’s presentation and the wider scope of the session focused on how to identify, store 
and share the knowledge that in-house legal teams have at their disposal. At the core of 
the discussion was how such knowledge, once identified, could be used to add value.

Key topics covered in this paper include:

• Identifying value of the in-house legal team 

• Delivering value to the wider business 

• Identifying and delivering knowledge

• Challenges and practical solutions

• How is the information communicated?

• How to record and manage information

Introduction
Ian opened the session with a discussion of the tension between aspiration and reality when it comes to the 
knowledge available within a business. While people want easy access to a small well of concise information, what 
they actually have is a “dirty ocean of information that’s leaking and failing."

More often than not the collective knowledge of legal teams is stored in a vast, unruly collection of boxes, without 
structure or sense. The solution? “It’s time to bring record management out of the basement.” Paper should no 
longer be the primary medium for storing information; it’s time to innovate and evolve.

Although legal knowledge varies from team to team, there are types of data that are common to all. 

For example: 
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) Ian asked the delegates which two types of data they considered to be the most essential for in-house legal 

teams. However, attendees were unable to reach a consensus.

He explained that in order to make such an assessment, you have to break down the issue down to its  
component parts: 

• What knowledge does your team have that adds value to the business?

• How is it recorded and managed?

• How is it communicated?

• How is it used to add value?

Identifying value
When assessing and identifying value, it is important to consider ‘what’, ‘how’ and ‘why’ --  

• What is unique about the legal team? What do they offer that’s different?

• How does the team work?

• Why should the business use the in-house team, rather than an external firm? 

Knowing ‘why’ is a particularly powerful tool. You need to understand why your legal team is there, and what you 
are working for. Do you know what the business would say about your team? Do you know why and in which areas 
external firms struggle to satisfy the business? Knowing the answer to such questions immediately strengthens 
your position, and solidifies your team’s value.

In order to identify the area where there is the most value, you need to answer the following questions:

• What is the passion and purpose of the company?

• What is the in-house team best at?

• What makes (or saves) the company money?

Once you have identified those areas, the crossover point is where there is most value:
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Delivering value
Delivering value to the business can be achieved in different ways. The law firm model is outlined in the table 
below. Most in-house teams should be in the bottom two rows: 

The best way to deliver significant value to your company is by applying your knowledge in the most suitable way to 
fit the business’ core purpose and needs.

Identifying and delivering knowledge
The forum also discussed how to identify the knowledge associated with the value of the legal team. Due to their 
position at the center of the business, there is a large amount of information available to legal teams. For example, 
they have access to contracts, deals, and people. It is vital for the team to decide what information is (and is not) 
essential for them to store and maintain. 

There are several factors to consider:

• Accessibility

• Retention periods

• Protection

• Who owns the information?

• How do you know it is valuable?

• What format is it in?

• Where does it come from?

The forum distilled the issue further, discussing the factors involved in specific types of information:

• Precedents: Does your team use unique precedents? If so, why? Such precedents have to be maintained 
internally at a time-cost to your team. Would using ones provided by legal suppliers, such as LexisNexis, be  
more efficient?

• Standard documents: Are your processes automated? Although the nuances of deals and contracts vary, 
drafting is similar. Streamlining the process using automation is possible.

RELATIONSHIP FOCUS ENERGY 
 SPENT ON CLIENT GETS: SUCCESS =

Service-based
Answers, expertise, 
and input 

Explaining Information
Timely and  
high-quality work

Needs-based Business problem Problem solving Solutions Problems solved

Relationship- based The organisation Providing insights Ideas
Client keeps 
coming back 

Trust-based The individual 
Understanding the 
person 

Trusted advisor
Considered a 
valued resource 
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important to ascertain what information is of the most value to legal. The forum members noted that they often 
worry about them loss of business knowledge when team members leave but reflected that in practice the 
business does continue to function without them. 

• Historical contracts and company history: Who owns this data? This is an important consideration because 
the owner is responsible for managing retention periods, something that is often overlooked. Legal are often in 
the company longer than members of the sales team, meaning that the position of ad hoc information bank 
often falls to them. However, this is an ineffective method of storing information. 

• Essential value-added information: What does an in-house lawyer really need to know? The things that drive 
business decisions are ultimately the most valuable.

What are the challenges and practical solutions?
The forum discussed what prevents their legal teams from having better information, including: 

• Time: The legal team have numerous tasks that divide their focus - in-house lawyers are often in the position of 
‘fire-fighting’.

• Information silos: The information is insularly held either by individuals or within the wider legal team. There is  
a perception among lawyers that ‘knowledge is power’ and by keeping the information to themselves, they  
feel important.

One of the biggest challenges lies in getting people to share information, not all lawyers have a knowledge sharing 
mindset. Often, knowledge can remain in people’s heads and as a result information isn’t utilised effectively; a 
change in perception is necessary to avoid reinventing existing solutions or repeating errors that have been made 
in the past. 

Ushering in a cultural change in attitude towards teamwork is not easy, especially because, as some delegates 
pointed out, lawyers don’t like change. The LIKE forum has previously discussed how to embed knowledge sharing 
in the culture of the legal team. Click here to read the best practice learnings. 

How is the information communicated?
The way information is communicated can have a significant impact on its perceived value so it is important that 
knowledge is communicated and presented in the right way. Communication should be clear, accessible and user 
friendly, and have a clear connection to business’s core purpose and needs.

The forum considered possible ways of communicating information, such as:

• Board Reports: Regular (one-slide) updates on the activities of the legal team can be a successful tactic.

• Department Meetings: Provide updates on key projects and lessons learnt. But only distilled information should 
be shared (e.g. useful/valuable).

• Intranet: Useful for sharing precedents. But a plan must be in place for how to keep it up to date.

• 1-to-1s.

http://blogs.lexisnexis.co.uk/inhouse/wp-content/uploads/sites/10/2016/11/LexisNexis-In-house-Legal-Innovation-and-Knowledge-Excellence.pdf?utm_source=inhouselikeforum&utm_medium=pdf&utm_content=_&utm_campaign=100089_inhouselikeforum
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Information takes many different forms. It can be formal or informal. Remembered or written down. The latter 
has obvious storage solutions, but how should one go about storing informal, tacit knowledge? The delegates 
concluded that the most reliable, regular method was through a ‘lessons learned’ process. For example, sharing 
impressions and capturing details of what happened on a deal. 

Storing information will always incur a cost. For physical storage, there is the cost of renting boxes. For electronic 
storage, there’s the cost of contract management or cloud-based systems. But you have to take the cost of 
storage vs. the value of keeping it into account. Is it worth it?

Electronic storage is becoming more popular. Such systems are easy to use, which can lead to companies using 
them to store all their information. There is a tendency, however, for people to assume that any information found 
on the system is important; this is incorrect. Systems do not make information valuable, and they should not 
dictate what information you keep. A disorganised system will make the valuable information harder to find.

A forum member suggested that when building your know-how system you could add a ‘tick box’ for users to tick 
when they have used the data. This allows you to see what is used and how often, thereby revealing your  
key content.

But before selecting the information to store, you need to determine:

• What is in the best interests of the organisation? 

• What is the legal team’s role in this organisation? 

• How the legal team can use the information they have? 

• What to throw away, and when? 

Deciding what information to collate and use will prevent you from having an ‘ocean of data’, as mentioned earlier. 
Instead, you will have access to a well of useful, valuable information. 

Further factors to assess when choosing how to record and manage your information include:

• The retention schedule: How valuable is the information? You should extract relevant data and discard the rest.

• Frequency of use: Will you use it frequently? If so, where should you store it so that it’s easily accessible  
(e.g. nearby/on the cloud)? 

• Protection: This is particularly important with regards to personal information.

• Taxonomy: Try to embrace a naming convention as early on as possible, so that it becomes part of the process. 

 » The forum discussed creating meaningful categories as a way to deal with this. Common understanding 
across the team is important, so you should map out taxonomy clearly to make sure everyone adheres to 
the same conventions.

Conclusion
Creativity is key. Don’t be afraid to innovate, to challenge accepted processes, to ask questions. Are you adding 
value for your client? Are you delivering what you need to in the best way possible? 

Don’t accept the way things are just because that’s how it has always been done. As part of an in-house legal team 
you should be part of a continuously evolving, improving process.
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About Ian

Ian Leedham is Head of Commercial (Consultant) at Thames Water Limited. 

Ian has been involved in lots of major projects and numerous re-organisations, mergers, 
acquisitions and outsourcing within the Utility Industry. He has looked after teams dealing with 
commercial and compliance matters, regulatory issues, risk and reporting as well as disputes, 
construction, IP, employment, health & safety, planning and property. 

Today, through his company, Leeding Legal, Ian frequently assists in-house teams undertaking 
challenging transactions or transformational change. 

Ian speaks regularly on innovation and technology in the legal industry which are topics he feels  
passionately about.
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